
 

 

 
 

“Thank you! Overall, a great program!” 

Faith Formation Team Training is a program designed to prepare teams to strengthen community 

and enhance the culture within their Catholic school.  The quality of the faith community among faculty 

and staff is an essential driver of the mission and ministry of your school – and it needs the attention and 

energy of a team of dedicated people if it is going to thrive. 

With the help of the Saint Clare Center, participants in this program develop an 

adult faith formation plan to animate the mission and identity of your school, 

through a focus on supporting the spiritual growth of faculty and staff. 

It is recommended that each school register a faith formation team of 4-7 

participants representing faculty, administration, and staff. 

The FFTT program is intended to complement and complete the Sustaining the Mission program.  STM 

supports the individual faith formation of educators, with an emphasis on Catholic theology.  FFTT takes 

the next step to help teams support the shared spiritual life and Catholic identity of their schools. 

 
 

Why Should Our School Participate? 

• Because a clear culture and caring community among faculty and staff will provide vital support to the 

mission of your school. 

• Because an enriched spiritual life at your school can restore staff energy when people are stressed. 

• Because the program is convenient and is responsive to the specific needs and questions of your faith 

community team. 

 

      
   

Faith Formation Team Training 

Feedback from participants:  

“The beginning retreat was very powerful and really got  our team 

ready and excited to plan our faith formation .” 

“It was laid out perfectly. It made creating the plan easy. The 

individual school meetings were actually fun. They outlined how to 

create the plan and we were given tangible ideas. ” 

“I truly am so very glad to have been a part of my school’s team. 

What a wonderful journey!” 

Responses to the statement  

“I would recommend this 

program to other schools”:  

• Strongly Disagree –  0% 

• Disagree – 0% 

• Agree – 7% 

• Strongly Agree – 93% 



 

 

 

Faith Formation Team Training 
Program Structure and Schedule 

 
Schools may choose to participate in a fall option or a spring option. 
 

Part One: Opening Retreat 
Title:  “On Pilgrimage: Formation as Shared Journey” 
Date: 8:00 a.m. – 4:00 p.m.  on a mutually agreeable date in Aug/Sept 2021 or January 2022 
 
To begin the FFTT program, school teams participate in an engaging day-long retreat.  Using pilgrimage as 
the image for reflection, this retreat will guide participants to consider questions about faith, community, 
and culture.  Where are we starting?  Where are we going?  What will the challenges be?  How will we help 
each other grow? 
 
The end of the retreat day will be an initial consultation session to develop the first section of your plan: 

Session #1 Being Together: Forming Community 
 

Part Two: Consultation with School Teams 
Dates: To be set with each individual school – Sept/Oct/Nov 2021 or Feb/Mar/Apr 2022 
 
The next three consultation sessions will take place on dates and times convenient to your team.  Each of the 
90 minute sessions will involve discussion and goal setting for key areas of your faith formation plan: 

Session #2 Working and Serving Together: Formation for Mission 
 
Session #3 Believing Together:  Faith and Discipleship 
 
Session #4 Praying together:  Connecting Spiritually 

 

The Result: A School Plan for Adult Faith Formation 
 

Through the FFTT process, each school will develop a local adult faith formation plan supporting the 
spiritual growth of faculty and staff and supporting a faith-centered community and culture.   

Schools participating in FFTT in fall 2021 will develop a faith formation plan for calendar year 2022. Schools 
participating in spring 2022 will develop a faith formation plan for academic year 2022-2023. In both 
options, though, our consulting conversations usually result in some practical ideas that teams decide to 
begin implementing immediately. 
 

Cost and Registration 

Schools participating in Faith Formation Team Training pay only $600 for the team for the full program 
($500 if they are able to schedule their retreat on the same day as other schools). Payment is due by the day 
of the retreat. 
 
To register, fill out a registration form and return it to the Saint Clare Center. Please register by August 6 for 
the fall option and by December 10 for the spring option. 

 
Questions? Contact Michael Taylor at 414-410-4353, mvtaylor@stritch.edu 


